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Symphony Impact map – Completed Example 
	Learning Objectives
	Critical Actions/Tasks
	Key Results
	Business Goals

	· Demonstrate the ability to consistently and accurately define gaps in actual performance against targeted performance using an objective, systematic approach

· Demonstrate the ability to address and coach performance issues using a systematic, consistent and objective approach, consistently and accurately
· Demonstrate knowledge on the use and application  of the ASMART goals criteria
· Demonstrate the ability to distinguish between goals, objectives and behaviors and tasks and be able to determine the appropriate level of setting goals, objectives, behaviors and tasks with employees
· Demonstrate knowledge of the impact that strategic planning and goal setting plays on individual human performance
	· Identify individual SMART goals and/or objectives for each regional employee that align with regional Key Results
· Set and communicate expectations for individual as well as team performance

· Use Symphony Score to assess current state of performance—both opportunities for recognition and opportunities for addressing performance gaps

· Use the Symphony model to seek employee input on how to achieve regional Key Results
· Conduct monthly—and more frequently as required—one-on-one coaching sessions with direct reports.

· Demonstrate consistency, in addressing performance issues
	· Increase employee retention rate by 12% for the region by end of 2nd quarter and maintain employee retention rate for the region at 87%

· Reduce operating expenses for the region by 15% within the next quarter, and maintain cost containment throughout the remainder of FY09
· Improve regional customer satisfaction index scores by 5 points maintaining an average score of 95 for the region

· Achieve a 90% regional return rate on the employee satisfaction survey index in the next three administrations

· Achieve a 15% increase in the overall regional results for the employee satisfaction index by the next administration

	Increase _____ by average of 35% overall by close of fourth quarter
Increase employee retention by 23% within next two quarters, and maintain an overall employee retention rate of 82% for FY2012 and 86% in FY13
Increase results of customer satisfaction index scores by a minimum of 8 points in the next quarter and by a minimum of 11 points overall annually in FY12, and maintain an average CSI index score of 94 in FY13
Increase employee job satisfaction and overall confidence as measured by the Employee Satisfaction index by 20% by the next administration, and maintain these results, or demonstrate continuous improvement in scores, in the next three survey administrations through FY11, scores must represent an 80% return rate




Symphony Impact Map*
	Learning Objectives

(this is what you will be learning in class)
	Critical Actions/Tasks

(How you will apply what you learn on the job)

With your manager, please highlight or list  2-3 behaviors you wish demonstrate on the job) 
	Key Results at the Individual, District or Regional level

  (to be completed by attendee and their manager prior to event)
	Business Goals

(to be completed by attendee and manager prior to event)

	· Demonstrate the ability to consistently and accurately define gaps in actual performance against targeted performance using an objective, systematic approach

· Demonstrate the ability to address and coach performance issues using a systematic, consistent and objective approach, consistently and accurately
· Demonstrate knowledge on the use and application  of the SMART goals criteria
· Demonstrate the ability to distinguish between goals, objectives and behaviors and tasks and be able to determine the appropriate level of setting goals, objectives, behaviors and tasks with employees
· Demonstrate knowledge of the impact that strategic planning and goal setting plays on individual human performance
	Examples

· Identify individual SMART goals and/or objectives for each regional employee that align with regional Key Results
· Set and communicate expectations for individual as well as team performance

· Use Symphony Score to assess current state of performance—both opportunities for recognition and opportunities for addressing performance gaps

· Use the Symphony model to seek employee input on how to achieve regional Key Results
· Conduct monthly—and more frequently as required—one-on-one coaching sessions with direct reports.

· Demonstrate consistency (process), in addressing performance issues

· Others?
	Examples (must be specific and measurable)

· Employee Retention rates

· Market Share 

· Employee Engagement scores

· Sales 

· Profit Margin

· Budget/expenses

· Other
	Brand or Corporate Sales Goals

Brand or Corporate Share Goals

Brand or Corporate Profit Margins

Business Unit or Corporate Employee Engagement Scores

Customer Satisfaction Scores

Other


*Please bring to class
